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Independent Auditor’s Report 

To the readers of Marist College’s financial statements 
for the year ended 31 December 2025 

 

Opinion 

The Auditor-General is the auditor of Marist College (the School). The Auditor-General has appointed me, 
Annie Uy,  using the staff and resources of Crowe New Zealand Audit Partnership, to carry out  the audit of 
the financial statements of the School on pages 2 to 19, that comprise the statement of financial position as 
at 31 December 2025, the statement of comprehensive revenue and expense, statement of changes in net 
assets/equity and statement of cash flows for the year ended on that date, and the notes to the financial 
statements that include accounting policies and other explanatory information. 

In our opinion the financial statements:  

• present fairly, in all material respects: 

 the School’s financial position as at 31 December 2025; and 

 the financial performance and cash flows for the year then ended; and 

• comply with generally accepted accounting practice in New Zealand in accordance with Public Sector – 
Public Benefit Entity Standards Reduced Disclosure Regime. 

Our audit was completed on 14 July 2026. This is the date at which our opinion is expressed. 

Basis for our opinion 

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which incorporate the 
Professional and Ethical Standards and the International Standards on Auditing (New Zealand) issued by the 
New Zealand Auditing and Assurance Standards Board. Our responsibilities under those standards are 
further described in the Responsibilities of the auditor section of our report. 

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.  

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opinion. 

Responsibilities of the Board for the financial statements  

The Board is responsible on behalf of the School for preparing financial statements that are fairly presented 
and that comply with generally accepted accounting practice in New Zealand.  

The Board is responsible for such internal control as it determines is necessary to enable it to prepare 
financial statements that are free from material misstatement, whether due to fraud or error.  

In preparing the financial statements, the Board is responsible for assessing the School’s ability to continue 
as a going concern. The Board is also responsible for disclosing, as applicable, matters related to going 
concern and using the going concern basis of accounting, unless the Board intends to close or merge the 
School, or has no realistic alternative but to do so. 

The Board’s responsibilities arise from section 134 of the Education and Training Act 2020. 
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Responsibilities of the auditor for the audit of the financial statements  

Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, are 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes 
our opinion.  

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in 
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement when it 
exists. Misstatements are differences or omissions of amounts or disclosures, and can arise from fraud or 
error. Misstatements are considered material if, individually or in the aggregate, they could reasonably be 
expected to influence the decisions of readers taken on the basis of these financial statements. 

For the budget information reported in the financial statements, our procedures were limited to checking that 
the information agreed to the School’s approved budget. 

We did not evaluate the security and controls over the electronic publication of the financial statements.  

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise professional 
judgement and maintain professional scepticism throughout the audit. Also: 

• We identify and assess the risks of material misstatement of the financial statements, whether due to 
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence 
that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 

• We obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the School’s internal control. 

• We evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by the Board. 

• We conclude on the appropriateness of the use of the going concern basis of accounting by the Board 
and, based on the audit evidence obtained, whether a material uncertainty exists related to events or 
conditions that may cast significant doubt on the School’s ability to continue as a going concern. If we 
conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to the 
related disclosures in the financial statements or, if such disclosures are inadequate, to modify our 
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report. 
However, future events or conditions may cause the School to cease to continue as a going concern. 

• We evaluate the overall presentation, structure and content of the financial statements, including the 
disclosures, and whether the financial statements represent the underlying transactions and events in a 
manner that achieves fair presentation. 

We communicate with the Board regarding, among other matters, the planned scope and timing of the audit 
and significant audit findings, including any significant deficiencies in internal control that we identify during 
our audit.  

Our responsibilities arise from the Public Audit Act 2001. 
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Other information included in the Board’s annual report 

The Board is required to prepare an annual report which includes the annual financial statements and the 
audit report, as well as a Statement of Variance, an Evaluation of the School’s Students’ Progress and 
Achievement, a Statement of Compliance with Employment Policy, and a Statement of KiwiSport funding. 
The Board is responsible for the other information that it presents alongside its annual financial statements. 

The other information obtained at the date of our audit report includes copies of the Variance Report, Annual 
Goals Report, Compliance with Education and Training Act 2020 requirements to be a good employer, and 
Statement of KiwiSport funding.  

Our opinion on the financial statements does not cover the other information and we do not express any form 
of audit opinion or assurance conclusion thereon. 

In connection with our audit of the financial statements, our responsibility is to read the other information. In 
doing so, we consider whether the other information is materially inconsistent with the financial statements or 
our knowledge obtained in the audit, or otherwise appears to be materially misstated. If, based on our work, 
we conclude that there is a material misstatement of this other information, we are required to report that 
fact. We have nothing to report in this regard. 

Independence 

We are independent of the School in accordance with the Auditor-General’s Auditing Standards, which 
incorporate the independence requirements of Professional and Ethical Standard 1 International Code of 
Ethics for Assurance Practitioners (including International Independence Standards) (New Zealand) issued 
by the New Zealand Auditing and Assurance Standards Board. 

Other than in our capacity as auditor, we have no relationship with, or interests in, the School. 

 

 

Annie Uy  
Crowe New Zealand Audit Partnership 
On behalf of the Auditor-General 
Auckland, New Zealand 
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MARIST COLLEGE  

Variance Report  

2025 
 

Family Spirit in Mary’s Way/ Wairua Whanaungatanga I Te Ara o Mēri 

Fostering a sense of belonging, encouragement, unconditional love and acceptance of each person.  

“Make every effort to keep the unity of the Spirit through the bond of peace”  

(Ephesians 4:3) 
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2025 Annual Goals  Who  Actions  2025 Evaluation 

    

     

Catholic 
Education 
 
O Te Tūtaki 
Ki A Karaiti: 
Encounters 
with Christ 

• For Tagged teachers to 
play a part in staff PLD 
and formation. 
 

• Small staff liturgy on 
our Patron’s Days or 
hold four Friday 
assemblies and House 
Leaders organize liturgy 
for school. This could 
coincide with house 
staff morning tea. 

•   

Principal  
DRS  
Assistant DRS 
CL Religious 
Education  
All staff  

• Opportunities for Tagged 
teachers to participate in PLD 
will be outlined in the term 
PLD planner.  
 

• Student House Leaders will 
organise assembly liturgy for 
Patron’s Feast Days. Staff will 
celebrate with shared lunches 
catered by each House.  
 

• This has been added to the 
school calendar and is carried 
over from 2024 to ensure this 
becomes embedded practice.  

 
 

New Staff Induction 
Time was set aside during induction to 
introduce and explain our Marist Special 
Character to new staff. Additional Charism 
PLD sessions were offered throughout the 
year to build on this foundation. All new 
staff were also sent on the Liveable Spirit 
programme, which was delivered and 
facilitated by the Marist Sisters to support 
Charism formation in the school. 
The Principal went on a pilgrimage to 
France and visited significant places where 
the Marist story came to life. 2026 saw a 
significant investment in professional 
development focused on the Marist 
Charism.  
 
Patron Feast Days and Reflections 
Patron feast days were acknowledged 
through reflections led by tagged teachers, 
exploring each Patron’s role in our Marist 
Way. We also ensured tagged teachers 
reflected on other important Saints 
throughout the year.  
 
House Assemblies 
House assemblies were held for Chavoin, 
Colin, Chanel, and Champagnat, followed by 
house morning teas to foster community 
and connection. 
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To make our school 
values visible in the 
school  

 • To look for ways to make our 
school values visible in 
classrooms, assemblies, and 
the school environment.  

 

• Other possible suggestions 
include: Visibility of values - 
more murals, in classrooms as 
an info poster. Could be part 
of Visual Arts Committee- 
poster competition for school. 

Regular assemblies included references to 
our values and how they related to 
upcoming events or initiatives we were 
planning for. 
 
The Head Girls focused on the theme of 
Family Spirit when planning assemblies and 
acknowledged Family Spirit through Shout 
Outs. 
 
We ensured that our school retreats were 
focused on our school values and how these 
values were expressed through our 
everyday actions. 
 
Planning with the archives team on 
identifying the most significant aspects of 
the school’s history was underway. This goal 
was set to continue into 2026 with the 
visible introduction of photo and history 
boards throughout the school. 
 

• To broaden our 
liturgical music to 
include songs from 
different nationalities.  

Principal  
DRS 
TIC Liturgical Music  
 

• To employ a staff member to 
oversee liturgical music with 
job description to include a 
culturally diverse song choice.  
 

• To ensure there is enough 
rostered singing assemblies 
to teach new songs before 
school Mass.  

 

A staff member was employed to oversee 
liturgical music with a focus of introducing 
new pacific songs into our liturgical music 
repertoire.  
 
We continue to teach and promote singing 
the ‘Our Father’ in Te Reo Māori with all 
students learning the words off by heart.  
 
Our assembly roster included additional 
singing practices to enable the learning of 
new songs.  
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• To review the way 
rubbish is collected and 
recycled.  
 
 

•  

SLT 
TIC of Environmental 
Group  
Environmental Group 
All staff and students  
 

1. Survey students on how we can 
improve recycling in the school.  

2. Look for new rubbish bin systems.  
3. Investigate a rubbish duty system. 

 
 

Liaising with the PTFA and staffing the 
Rubbish and Recycling Centre for the Family 
Festival, the Environmental Group sorted 
and composted all food waste from the 
event. The resulting compost has been used 
in the school gardens. This was a significant 
improvement from the previous year. 
 
Students and staff from Marist College 
collected over 350 litres of litter and refuse 
during the Roy Clements Walkway Cleanup. 
 
The House Garage beautification project 
included digging garden beds. 
Flowers were planted. The exterior and 
interior walls and windows were washed. 
 
The Marist College Environmental Group 
represented the school at three wider 
Auckland community cleanups. 
 
Minor goals and ongoing responsibilities 
include caring for the worms. 
 
They also maintain the compost and 
composting systems. 
 
The group provides ongoing education to 
the student body about correct rubbish and 
recycling practices. 
 

1.  •   4.   
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2025 National Certificate of Education Results 
 

     
 Level 1 Results 2024 2025 
Overall Achieved 93% 91% 
Endorsed with Merit  46% 44% 
Endorsed with Excellence  25% 29% 
No Endorsement 29% 27% 
      
 Level 2 Results 2024 2025 
Overall Achieved 97% 91% 
Endorsed with Merit  46% 49% 
Endorsed with Excellence  21% 21% 
No Endorsement 33% 30% 

     
 Level 3 Results 2024 2025 
Overall Achieved 99% 97% 
Endorsed with Merit  46% 40% 
Endorsed with Excellence  26% 31% 
No Endorsement 28% 29% 
UE 98% 91% 
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2025 National Certificate of Education Māori 
 

      

 Level 1 Results 2024 2025 

Overall Achieved 91.0% 73.0% 

Endorsed with Merit  62.0% 55.0% 

Endorsed with Excellence  9.5% 6.7% 

No Endorsement 28.0% 38.0% 

      

 Level 2 Results 2024 2025 

Overall Achieved 100.0% 91.0% 

Endorsed with Merit  73.0% 65.0% 

Endorsed with Excellence  0.0% 10.0% 

No Endorsement 27.0% 25.0% 

      

 Level 3 Results 2024 2025 

Overall Achieved 100.0% 100.0% 

Endorsed with Merit  100.0% 40.0% 

Endorsed with Excellence  0.0% 20.0% 

No Endorsement 0.0% 40.0% 

UE 100.0% 100.0% 
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2025 National Certificate of Education Pasifika 
 

      

 Level 1 Results 2024 2025 

Overall Achieved 84.8% 82.9% 

Endorsed with Merit  44.0% 46.0% 

Endorsed with Excellence  10.4% 6.7% 

No Endorsement 45.5% 47.8% 

      

 Level 2 Results 2024 2025 

Overall Achieved 90.0% 90.0% 

Endorsed with Merit  30.4% 27.6% 

Endorsed with Excellence  4.3% 8.6% 

No Endorsement 66.0% 63.0% 

      

 Level 3 Results 2024 2025 

Overall Achieved 100.0% 93.0% 

Endorsed with Merit  38.9% 53.6% 

Endorsed with Excellence  5.6% 0.0% 

No Endorsement 55.0% 56.0% 

UE 100.0% 93.0% 
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2025 Scholarship Exam Results 
 

Subject Scholarship Outcome 

SCHL - Biology Scholarship 

SCHL - English Outstanding Scholarship 

SCHL - English Scholarship 

SCHL - Health and Physical Education Scholarship 

SCHL - History Scholarship 

SCHL - Religious Studies Outstanding Scholarship 

SCHL - Religious Studies Scholarship 

SCHL - Religious Studies Scholarship 
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2025 Māori Scholarships 

    

Subject Total Entered 
Number 
Absent 

Number 
Present 

Number of 
Scholarships 

SCHL - Art History         

SCHL - Biology         

SCHL - Dance         

SCHL - Design         

SCHL - English 1 0 1 0 

SCHL - French         

SCHL - Health and Physical 
Education 1 1   0 

SCHL - History 1 1   0 

SCHL - Music 1 1   0 

SCHL - Painting         

SCHL - Photography         

SCHL - Religious Studies 1 0 1 0 

SCHL - Statistics 1 1   0 

SCHL - Technology         

Total  6  4  2  0 
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2025 Pasifika Scholarships 

    

Subject Total Entered 
Number 
Absent 

Number 
Present 

Number of 
Scholarships 

SCHL - Art History         

SCHL - Biology         

SCHL - Dance         

SCHL - Design         

SCHL - English 2 2 0 0 

SCHL - French         

SCHL - Health and Physical 
Education 1 1 0 0 

SCHL - History         

SCHL - Music 1 1 0 0 

SCHL - Painting         

SCHL - Photography 2 2 0 0 

SCHL - Religious Studies 2 1 1 0 

SCHL - Statistics         

SCHL - Technology         

Total  8  7  1  0 
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2025 Scholarship Entry Details  

Subject 
Number 
entered 

Number 
Absent 

Number 
Present 

Number of 
Scholarships 

SCHL - Art History 3 2 1 0 

SCHL - Biology 6 2 4 1 

SCHL - Dance 5 1 4 0 

SCHL - Design 3 1 2 0 

SCHL - English 6 2 4 2 

SCHL - French 4 4 0 0 

SCHL - Health and Physical 
Education 9 8 1 1 

SCHL - History 11 9 2 1 

SCHL - Music 7 5 2 0 

SCHL - Painting 5 2 3 0 

SCHL - Photography 4 4 0 0 

SCHL - Religious Studies 17 5 12 3 

SCHL - Statistics 5 2 3 0 

SCHL - Technology 3 2 1 0 

Total 88 49 39 8 
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Academic 
Success 

•  

• 100% students will gain 
University Entrance 

• 35% of our NCEA 
certificates will be 
endorsed with 
Excellence at Levels 2 
and 3 

• 100% of Level 1 
students complete the 
year with literacy and 
numeracy credits. 
25 Scholarships in 2025 
across Level 2 and 3.  

 
 SLT 
DP Curriculum  
Enhanced Learning 
Department  
Curriculum Leaders 
All teaching staff 
Academic Dean 
 

1.  
2. To create a scholarship action plan to 

improve external scholarship results. 
This will include staff consultation.  

3. To pilot timetabled scholarship 
classes for Religious Education. 

4.  
5. Academic Deans to track certificate 

endorsement at NCEA Levels 2 and 3 
and mentor students on the cusp of 
achieving endorsement at both merit 
and excellence level.  

6.  
7. To document ways departments are 

contributing to the success of these 
goals through their department 
action plans.  

8.  
9. All departments review programmes 

at the end of each year to adapt for 
new learnings.  

 
Investigate ways to lighten the load 
of departments whose results have a 
critical impact on the overall 
achievement of the academic success 
of the College.   
 

 
91% of our students gained University 
Entrance in 2025.   
 
19% of Level 2 students achieved an 
Excellence endorsement, with 62% of 
the cohort being endorsed at Merit 
AND Excellence. 
 
31% of our Level 3 NCEA students 
gained an Excellence endorsement. 
70% of the cohort was endorsed at 
Merit AND Excellence. 
 
100% of NCEA Level 1 students 
achieved the Literacy and Numeracy 
Co-Requisite. 
 
This year we had 23 students enrolled 
in scholarship RE classes that ran once 
a week for the year. As a result, we 
had three students gain RE 
scholarships. 
 
The DP curriculum co-ordinated with 
departments to support them to 
implement scholarship in their subject 
area.  
 
This year we achieved eight 
scholarships.  See above for statistics.  
Additional result:  Appendix 1  
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Academic 

Success 

•  

• To ensure our Māori 
and Pacific students 
achieve UE literacy in 
Year 12.  
 

•  

 
SLT 
DP Curriculum  
Academic Dean 
CL English 
English Department 
 

1.  

2. To create a programme to support 

students in Year 12 at risk of not 

gaining UE literacy.  

To staff this programme effectively 
to ensure students receive the best 
opportunity possible to succeed.  

 
22 Māori and Pacific students finished 
Year 12 with UE Literacy. 
 
Eight Māori and Pacific students still 
need to achieve UE literacy in Year 13. 
Only three of these students require 
writing credits. An intensive workshop 
will be held in Terms 2 and 3 to assist 
students to achieve the writing 
credits.  
 
The five other students will achieve 
UE Literacy once they pass their first 
RE internal.  
 
The Academic Dean has identified 
these students and is in the process of 
having conversations with them 
regarding their pathway to achieving 
UE Lit in Year 13. 
 

  
To strengthen testing 
for literacy and 
numeracy in Years 7-10 
through the use of 
PATs, E-Asttle and 
diagnostic writing tasks 
aligned to curriculum 
levels.  
 

  
SLT 
DP Curriculum  
DP Administration 
Academic Dean 
Homeroom teacher 
CL English 
English Department 
CL Maths 
Maths Department 

 
Professional development for staff on 
how to access, implement, and 
interpret E-asttle and PAT data. 
 
Review reporting of data to whānau 
and teachers 
 
 

3.  

 
PATs and diagnostics writing tasks 
were implemented in the Junior 
school with our first reporting of these 
results to whānau.  
 
Letters explaining the PATs and 
stanines were sent to parents to 
support their understanding of the 
testing.  
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Develop effective 
reporting of these 
results for parents and 
effective strategies to 
ensure that testing is 
used to support 
student achievement. 

Enhanced 
Department  
 

The same tests will be used in 2026, 
with the possible addition of SMART 
testing in Term 4, once the platform 
has been launched for use by the 
Ministry of Education. 
 
PAT data has been added to data 
available on Parent Portal and school 
reports in 2025.  
 
Testing will be completed twice a year 
from 2026 as per the Ministry of 
Education new requirements.  
  

  

• To develop a plan to 

promote a variety of 

careers to students at 

all levels including non-

university pathways.  

 

• To provide students 

with options to study 

abroad once they finish 

school.  

•  

 
SLT 
Deans 
Careers Advisor 
CL  

 
1. To investigate and approve different 

speakers to present on career 
pathways beyond university 
institutions. This may include 
attending the Kahui Ako Careers Day.  

2. To investigate ways students can 
access information on international 
learning institutions.  
To create a school partnership with a 
study abroad organisation.  

 
University and Careers Pathway 
Opportunities 
Approved with SLT, many student 
opportunities were made available for 
university career-pathway events. 
Guest university speakers presented 
at lunchtime and during study 
periods. 
 
Universities attended both the NCEA 
Evening and the Options Evening. 
 
Students participated in pilot 
programmes and attended university 
open days. 
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Joint Catholic Schools Careers 
Evening 
The first joint Catholic Schools Careers 
Evening was held. The school 
supported this event by providing a 
bus for students who wanted to 
attend. 
 
Non-University Pathways 
For 2026, there is a commitment to 
expand and promote more 
non-university pathways. 
 
Future Me Programme 
The Future Me Programme was run in 
Term 4.  All Year 9 students heard 
from women working in a wide range 
of vocations. They shared their 
personal journeys and how they 
reached their current career paths. 
 
International Study Investigation 
An investigation into potential 
providers for international study 
proved difficult. Many available 
opportunities were connected to 
sports rather than academic 
pathways. Providers such as Crimson 
Education are valuable but costly.  
 
We have learned that students can 
act as their own agents for 
international study if they are 
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genuinely interested. Managing their 
own international education pathway 
is free and completely achievable. 
 

  

• To embed Microsoft 

learning platforms 

throughout the school. 

 

 
SLT 
IT subcommittee  
Whole School 

 
Continue to provide opportunities for 
staff to engage in meaningful and 
relevant professional development.  

1.  
2. To provide support for students to 

learn how to use Microsoft learning 
platforms. 

3.  
4. To review implementation term by 

term to ensure we are providing the 
right support for staff and students.  

3.  

  
Staff have adapted to Microsoft 
Classrooms and the wider Microsoft 
learning ecosystem very quickly. This 
rapid uptake has resulted in more 
streamlined learning experiences for 
students and far greater consistency 
across subjects. Because staff are now 
confident users of the platform, there 
has been little need to continue with 
external PLD. Instead, teachers are 
now sharing best practice internally, 
which has strengthened collaboration 
and built sustainable, in-house 
expertise. This shift has been a 
significant success and has 
demonstrated that the initial 
investment in training was 
worthwhile. 
 
Students have also adjusted well to 
the Microsoft environment. Their 
ability to navigate Classrooms, submit 
work digitally, and engage with 
learning resources has improved 
noticeably. The streamlined platform 
has reduced barriers to learning and 
enabled students to work more 
independently and efficiently. 
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Ongoing support is provided as 
needed, but overall student 
confidence has grown quickly. 
 
Regular reviews of the 
implementation have shown that the 
current level of support is appropriate 
and effective. As both staff and 
students have adapted well, the focus 
has shifted from intensive training to 
maintaining quality, identifying small 
areas for refinement, and ensuring 
that the platform continues to meet 
teaching and learning needs.  
 
The term-by-term reflection process 
has confirmed that the transition has 
been successful and sustainable. 
 

     

 
Leadership 
Through 
Service  

•  

To review the structure 
of how we support and 
monitor our service 
programme.  

  

• To develop a student 

leadership/ mentoring 

programme in Years 7-

13 that grow tuakana-

teina relationships.  

 
SLT 
DRS 
Student leaders  
All staff 
 

1.  
2. Communicate the changes to the 

service programme to all students 
and Whānau Teachers. 

3. Head Girls to review the way service 
is supported and monitored and 
provide a structure in which the Yr 
13’s own this moving forward.  

4.  
5. Establish and communicate what our 

current buddy systems within 
whānau is with Yr13, whānau 
teachers, new students and parents.  

 
Service Programme Promotion and 
Recognition 
Opportunities were provided for the 
Head Girls to promote the updated 
Service Programme and the revised 
expectations around service hours. 
Their leadership ensured that 
students across all year levels were 
well-informed and engaged with the 
new structure. In addition,  
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6.  
7. Review and document all areas of 

school where a buddy/tuakana-teina 
system exists. 

8.  
9. Based on what we have, review what 

we can improve on to establish 
robust tuakana-teina systems.  
 
Ideas: a day where Yr 12 students 
learn how to run whanau activities as 
Yr 13 leaders.  

1.  

Outstanding Service Awards were 
introduced at Prizegiving to formally 
recognise students who go beyond 
the school’s service requirements. 
This addition strengthens the culture 
of giving and acknowledges 
exceptional contributions to the wider 
community. 
 
Tuakana-Teina Review and Next 
Steps 
A full review of the current 
tuakana-teina opportunities across 
the school was completed.  
 
This review identified where strong 
peer-support relationships already 
exist and where potential gaps 
remain.  
 
The findings will be shared with the 
new Deputy Principal responsible for 
School Planning in 2026.  
 
From there, further work will be 
undertaken to strengthen current 
practice and ensure that meaningful 
tuakana-teina opportunities are 
available in all areas of the school 
where support, guidance, and 
mentorship are needed. 
 

 •     
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Sense of 
Belonging 

•  

• To review the current 
structure and purpose 
of Whānau groups to 
ensure that it is 
meeting the needs of 
students and staff.  
 

 
SLT 
Staff 
Students  

1.  
2. Form a Review Committee with a 

variety of stakeholders included in 
the review team.  

3.  
4. Survey students asking for feedback 

on whānau and its structure in the 
school.  

5.  
6. Survey staff asking for feedback on 

the whānau structure in the school. 
Survey parents asking for feedback 
on the current whānau structure.  

 
This goal was placed on hold, as the 
scope of the review required a far 
more in-depth investigation than 
initially anticipated.  
 
A meaningful review would need to 
consider not only the purpose and 
function of Whānau, but also wider 
implications for staffing and the 
overall school structure.  
 
In 2026, the Deputy Principal 
responsible for School Planning will 
lead this more comprehensive review. 
They will work alongside the Principal 
and the Board as part of the 
development of the school’s new 
strategic direction. 
 

  
To update our school 
website content  

 
SLT 
Board 
Communication & 
Print Administrator 
Office Manager  
 

•  

• To update our school website 
content 

•  

• To review our current website and 
determine what needs updating. 

•  

• Get new marketing videos made. 
 

 
In 2025, work was undertaken to 
ensure the school website remained 
up to date with current information 
and operational changes.  
 
This included updating staffing 
details, maintaining accurate calendar 
information, and completing the 
coding required to ensure seamless 
connections between the school 
website, KAMAR, and the school app.  
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These updates improved the accuracy 
and functionality of the site for 
students, staff, and whānau. 
 
For 2026, a full review and update of 
the entire website is planned. This will 
focus on modernising the site, 
streamlining navigation, and ensuring 
that the design reflects current best 
practice in school communication.  
 
Additional funding will be required in 
2026 to support this redevelopment. 
 

  
Document our school’s 
Ka Hikitia and Tapasā 
strategies. 

 

SLT 

 
1. Summarise key learnings from 
Tapasā PL with Tui Turia to share 
with staff for effective use in 
classrooms. 
 

7. 2. SLT to take part in Poutama 
Pounamu PL to support the 
development and implementation of 
Ka Hikitia strategies 

 

Between December 2024- September 

2025, SLT worked through the five 

modules of Poutama Pounama (Uni of 

Waikato) 

1. Agentic Response to reforming 

New Zealand society - The 

experiences of Māori in New 

Zealand schools - how 

equity, excellence and 

belonging contributes to 

student wellbeing. 

 

2. Culture, Language and Identity 

- The experiences of Māori in 

New Zealand schools - how 

https://apc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpoutamapounamu.org.nz%2Felearning%2Fpp-2024-course%2Fmodule-1&data=05%7C02%7Cr.taulu%40maristcollege.school.nz%7C7920ad8834f64d0e994b08de6e7d8e8f%7Cd9071ca2533048aa9473fe7fce337ec5%7C0%7C0%7C639069682705222349%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=rJZMru%2FEQwUJ498zpGLdVXb1mgegdHk%2BlU5PDQjV3xM%3D&reserved=0
https://apc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpoutamapounamu.org.nz%2Felearning%2Fpp-2024-course%2Fmodule-1&data=05%7C02%7Cr.taulu%40maristcollege.school.nz%7C7920ad8834f64d0e994b08de6e7d8e8f%7Cd9071ca2533048aa9473fe7fce337ec5%7C0%7C0%7C639069682705222349%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=rJZMru%2FEQwUJ498zpGLdVXb1mgegdHk%2BlU5PDQjV3xM%3D&reserved=0
https://apc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpoutamapounamu.org.nz%2Felearning%2Fpp-2024-course%2Fmodule-2&data=05%7C02%7Cr.taulu%40maristcollege.school.nz%7C7920ad8834f64d0e994b08de6e7d8e8f%7Cd9071ca2533048aa9473fe7fce337ec5%7C0%7C0%7C639069682705250058%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=R%2F73xjxxorBkU1suKG8pIhAzHHPYHrdrtKahf7b7ZF8%3D&reserved=0
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culture, language and identity 

contribute to student 

wellbeing and achievement. 

 
3. Cultural Relationships for 

Responsive Pedagogy - How 

the cultural relationships 

teachers have with their 

students provide a strong 

foundation for responsive 

pedagogy. 

 
4. Educationally Powerful 

Connections - Connecting 

effectively with home 

communities to increase 

educational benefits for 

students and teachers. 

 
5. Ako: Critical Contexts for 

Change - How evidence 

informed theory of action can 

support more critical school 

reform. 

 

As a result of the work and learning 

SLT did over this nine month period 

these are the actions that the school 

https://apc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpoutamapounamu.org.nz%2Felearning%2Fpp-2024-course%2Fmodule-3&data=05%7C02%7Cr.taulu%40maristcollege.school.nz%7C7920ad8834f64d0e994b08de6e7d8e8f%7Cd9071ca2533048aa9473fe7fce337ec5%7C0%7C0%7C639069682705591325%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=5pKXj1ic7Sg%2Br7FTYC3ei0%2FyRX%2BMDiv1tghgRMAg9Tw%3D&reserved=0
https://apc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpoutamapounamu.org.nz%2Felearning%2Fpp-2024-course%2Fmodule-3&data=05%7C02%7Cr.taulu%40maristcollege.school.nz%7C7920ad8834f64d0e994b08de6e7d8e8f%7Cd9071ca2533048aa9473fe7fce337ec5%7C0%7C0%7C639069682705591325%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=5pKXj1ic7Sg%2Br7FTYC3ei0%2FyRX%2BMDiv1tghgRMAg9Tw%3D&reserved=0
https://apc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpoutamapounamu.org.nz%2Felearning%2Fpp-2024-course%2Fmodule-4&data=05%7C02%7Cr.taulu%40maristcollege.school.nz%7C7920ad8834f64d0e994b08de6e7d8e8f%7Cd9071ca2533048aa9473fe7fce337ec5%7C0%7C0%7C639069682705623491%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=VRFCEdH8nv4TRtWSzHN%2BL3BIH5nStuYYSvPbLUuSQVM%3D&reserved=0
https://apc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpoutamapounamu.org.nz%2Felearning%2Fpp-2024-course%2Fmodule-4&data=05%7C02%7Cr.taulu%40maristcollege.school.nz%7C7920ad8834f64d0e994b08de6e7d8e8f%7Cd9071ca2533048aa9473fe7fce337ec5%7C0%7C0%7C639069682705623491%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=VRFCEdH8nv4TRtWSzHN%2BL3BIH5nStuYYSvPbLUuSQVM%3D&reserved=0
https://apc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpoutamapounamu.org.nz%2Felearning%2Fpp-2024-course%2Fmodule-5&data=05%7C02%7Cr.taulu%40maristcollege.school.nz%7C7920ad8834f64d0e994b08de6e7d8e8f%7Cd9071ca2533048aa9473fe7fce337ec5%7C0%7C0%7C639069682705650264%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=N6Y98v4hdA%2BDPXhX4mS59kqdNmv0ArHeIQ4cUgb%2Bm3Q%3D&reserved=0
https://apc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpoutamapounamu.org.nz%2Felearning%2Fpp-2024-course%2Fmodule-5&data=05%7C02%7Cr.taulu%40maristcollege.school.nz%7C7920ad8834f64d0e994b08de6e7d8e8f%7Cd9071ca2533048aa9473fe7fce337ec5%7C0%7C0%7C639069682705650264%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=N6Y98v4hdA%2BDPXhX4mS59kqdNmv0ArHeIQ4cUgb%2Bm3Q%3D&reserved=0
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will be taking in 2026 to support the 

development and implementation of 

Ka Hikitia strategies: 

 

1. Dr Hona Black was invited to 

present to all staff on the 

Treaty and its relevance for us 

as teachers today. This framing 

supported staff to develop a 

deeper understanding of the 

experiences of Māori in NZ 

schools historically. 

 

2. Professional Learning offered 

to staff in 2026 on Cultural 

Relationships and Culturally 

Responsive Pedagogies.  

 
3. Annual goal of SMART Goal 

Setting with Māori Whānau in 

2026. 
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MARIST COLLEGE  

ANNUAL GOALS 

2026 
 

Empowerment in Mary’s Way, Whakamana i te Ara o Maria 

Fostering a sense of self -worth and confidence in each person so they may fulfil their potential for excellence 

“Behold, I am the handmaid of the Lord; let it be to me according to your word” 

(Luke 1: 38) 
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2026 Annual Goals  Who  Actions  

    

Catholic Education 
 
 

 
Te Wakatupu Mā Te 
Mātauranga: Growth 
of Knowledge. 

• To provide opportunities for 
students to participate in 
reconciliation.  

Principal  
DRS  
Assistant DRS 
RE Teachers 

1. DRS to facilitate all Year 10 students take 
part in reconciliation at St Mary’s Parish. 

2. To prepare students to engage in 
reconciliation to ensure that it is 
meaningful and has purpose.  

3. To collate and advertise reconciliation 
opportunities across Parishes to enable all 
students to attend in their own time. 

• To support spiritual growth with 

the sharing of prayer during 'staff 

reflection' at the start of 

briefings. 
 

 

Principal  
DRS  
Assistant DRS 
 

1. Ensure staff know the importance of 
sharing morning prayer. 

2. Support staff with resources to share 
prayer. 

3. Have tagged staff assigned to important 
days on the catholic calendar so the 
meaning of these is shared with staff, 
together with prayer. 

• To make our school values and 
school history visible in the 
school.  

Principal 
Principal’s PA 
Marist Sisters 
Communication and print 
administrator 
All Staff 

1. To look for ways to make our school 
values visible in classrooms, assemblies, 
and the school environment.  

2. Display our school motto around the 
school.  

3. Create stations throughout the school 
sharing our school’s history.  
 

Other possible suggestions include visibility of 
values - more murals, in classrooms as an info 
poster, learning about values in whanau time.  
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Could be part of Visual Arts Committee- poster 
competition for school. 

4. To broaden our liturgical music 
to include songs from different 
nationalities.  

Principal  
DRS 
TIC Liturgical Music  
Student Cultural leader/ 
Student special character 
 

2. By the end of 2026 the school will have 
introduced three new songs that 
represent different cultures.  
 

5. To empower students to set a 
sustainability goal for 2026.  
 

 
 
 

DP School Development 
TIC of Environmental 
Group  
Environmental Group 
All staff and students  
 

5. To develop, implement and review an 
environmental goal for 2026 

6. Ensure this goal and action is 
documented. 

 
 

 6. To engage with the Society of 
Mary and complete a review of 
our school Catholic Marist 
character.  

Society of Mary 
Principal 
Board 

1. To engage with Justin Boyle to complete a 
review of our Catholic Marist special 
character now that our Catholic Education 
Review has been moved to a five-year 
cycle.  
 

    

 

Academic Success 

 

• 100% students will gain 
University Entrance 

• 45% of our NCEA certificates 
will be endorsed with 
Excellence at Levels 2 and 3 

• 100% of Level 1 students 
complete the year with literacy 
and numeracy credits. 

• 25 Scholarships in 2026 across 
Level 2 and 3.  

 
SLT 
DP Curriculum  
Inclusive Learning 
Department  
Curriculum Leaders 
All teaching staff 
Academic Dean 

 

 
10. To create a scholarship action plan to 

improve external scholarship results. This 
will include staff consultation.  

11. To pilot timetabled scholarship classes for 
Religious Education. 

12. Academic Deans to track certificate 
endorsement at NCEA Levels 2 and 3 and 
mentor students on the cusp of achieving 
endorsement at both merit and excellence 
level.  
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13. To document ways departments are 
contributing to the success of these goals 
through their department action plans.  

14. All departments review programmes at 
the end of each year to adapt for new 
learnings.  
 

 • To increase the number of 
Māori and Pacific students 
gaining certificate endorsement 
at L2 & L3. 

 
 

SLT 
Academic Dean 
Curriculum Leaders 
All teachers 

4. To track and support Māori and Pacific 
students in Years 12 and 13 to gain 
certificate endorsement.   

5. To provide additional opportunities for 
Māori and Pacific student access 
mentoring to support the achievement of 
certificate endorsement.  

6. To engage in culturally sustaining 
professional development for staff to 
support this goal.  
 

 • To establish a system for 
reporting on student 
achievement in Years 7-10 to 
the Board on a regular basis. 

SLT 
Academic Dean 
Curriculum Leaders. 
Principal’s Nominee/Data 
staff member  

1. Review data we report to Whānau, 
Teachers and Board. 

2. Provide opportunities for Academic Deans 
and homeroom teacher to share data with 
staff.  

3. Improve school systems for reporting 
junior achievement data to the Board.  
 

 • To pilot the Cambridge 
curriculum in English, Science 
and Mathematics in Years 10 
and 11.  

SLT 
Academic Deans 
CL English 
CL Maths 
Enhanced Learning 
Department  
 

1. Ensure departments have the skills and 
experience to deliver the Cambridge 
Curriculum. 

2. Review using key stakeholders (staff, 
students and parents). 
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 • To develop a plan to promote a 
variety of careers to students at 
all levels including non-
university pathways.  
 

• To provide students with 
options to study abroad once 
they finish school.  

 

SLT 
Deans 
Careers Advisor 
CL  

4. To investigate and approve different 
speakers to present on career pathways 
beyond university institutions.  

5. To investigate ways students can access 
information on international learning 
institutions.  

6. To create a school partnership with a 
study abroad organisation.  

 • To refurbish our science 
classrooms to create state of 
the art modern facilities for our 
students.  

Board of Trustees 
Principal 
Property Manager 
Science Department  
 

• Actions sit with Property Manager, 
Diocese and contractors.  

    

Leadership 
through Service 

• To embed our new service 
programme structure and 
continue to celebrate students 
who serve.   

  
 

SLT 
Student leaders  
All staff 
 

10. Communicate how the service 
programme runs to all students and 
Whānau Teachers. 

11. Establish a student service committee to 
promote service opportunities. 

12. Ensure service is celebrated at assemblies 
and prizegiving.  

 

 • To map student leadership 
across the school. 
 

 
 

DP – School Development 1. To review and document where the 
school provides leadership opportunities 
for students in each year level.  

2. To create a framework for TIC to support 
student leaders in their roles.  
 

 • Explore mentoring programmes 
in Years 7-13 that could be used 
in the future 

DP – School Development 
SCT 

1. Through the Whānau Group review, 
investigate options for mentoring/peer 
support/tuakana teina. 
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 • To implement our new strategic 
direction for sport.  

• To create a space in the school 
that can be established as a 
fitness centre for students.  

Principal  
Board  
Director of Sport  

1. To complete final review of new strategic 
direction plan and implement changes 
identified in the review. 

2. To work with the Board to establish a 
fitness centre for students. This goal is 
based off students and parent feedback 
from our Sports Review from 2025.  
 

 • To continue the review of our 
International Travel policies and 
processes.  
 

Board 1. The Board will review our current 
International Travel policies for staff 
traveling abroad for professional 
development and international 
recruitment purposes.  

2. The Board will review our current 
International Travel policies for staff and 
students traveling abroad on school 
organised trips.  

3. The Board will review the financial 
documenting of international budgets.  

 

    

Sense of Belonging  • To review the current structure 
and purpose of Whānau time to 
ensure that it is meeting the 
needs of students and staff.  
 

SLT 
Staff 
Students  

8. Survey stakeholders. 
9. Based on feedback develop an updated 

model for Whānau Group and implement. 
 

 • To update our school website  Principal 
DP Administration 
Board 
Communication & Print 
Administrator 
Office Manager  
 

1. To review our current website and 
determine what needs updating. 

2. Get new marketing videos made. 
3. Review our school needs based on 

printing and digital communications. 
4. Create a process to ensure continual 

school website updates.  



https://mcstudentsschool.sharepoint.com/sites/principal/Principal/Principal Files/Analysis of Variance/2025/2025 Varience Report .docx 

 

 • Co-construct a new 
professional growth model with 
staff. 

SLT 
DP Administration 
 

1. Ensure our new model increases 
transparency, includes classrooms 
observations and student voice. 

2. PLD for staff on My Rawa 
 

 • To work with current Māori 
whānau to establish SMART 
goals to work towards for the 
next three years. 
 

SLT 
Board 
Whānau/Students 

1. Document key minutes, decisions and 
actions decided on at Hui and 
communicate with wider whānau. 

2. Develop an annual Hui where SMART 
goals are set and reviewed.  
 

 • 100% of students attending 
school 90% of the time  

Government 
Board 
Aces 
School 

1. To implement our school attendance plan 
with the goal of raising student 
attendance 

 

 • To create a documentary of our 
school’s history in preparation 
for our 100 Jubilee.  

Principal 
Board 
Marist Sisters 
Contractor 

1. Employ a media consultant to plan and 
create our school documentary with 
support of the Sisters and SLT.  

 • To provide opportunities for 
staff to improve their wellbeing 
spiritually, mentally and 
physically.  

Principal 
Board  
Staff 

1. To provide support for staff to run/walk 
the Auckland Marathon.  

2. To provide opportunities for staff to 
participate in professional development 
that grows both classroom practice and 
provides self-growth for staff.  

3. To provide opportunities to grow 
leadership among new staff.  

4. To provide opportunities for staff to 
socialise out of school hours with the 
support of the school social club.  
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Compliance with Education and Training Act 2020 requirements to be a good 
employer for the year ending 31 December 2025. 

The following questions address key aspects of compliance with a good employer 
policy:   

Reporting on the principles of being a Good Employer 

How have you met your 
obligations to provide good 
and safe working conditions? 

We have an active health and safety committee that meet 
each month and report to the Board each month.   

SLT review staff wellbeing two times per week in SLT 
meetings and provide support when needed.  

We are an EAP school.  

What is in your equal 
employment opportunities 
programme?  

How have you been fulfilling 
this programme? 

All staff are eligible for ongoing professional development 
including full staff only learning days and individual 
funding for personal professional development.  

All staff are eligible for Board of Trustee scholarships for 
individual professional development.  

All staff are eligible for employment opportunities when 
they arise, and these are always promoted internally.   

How do you practise impartial 
selection of suitably qualified 
persons for appointment? 

  

This is done through looking for the special skills required 
for each position and the CV of applicants that apply.  

References are checked before interviews to ensure 
suitability for the role. This allows us to make sure no one 
is missed out in the shortlisting processes.  

How are you recognising, 

− The aims and 
aspirations of Maori,  

− The employment 
requirements of Maori, 
and  

− Greater involvement of 
Maori in the Education 
service? 

We have increased the number of middle management 
positions in the school to develop Māori leadership. 
These include: 

Kaumātua 
Teacher in charge of Kapa Haka 
Māori liaison teacher  
 
 

How have you enhanced the 
abilities of individual 
employees? 

Through ongoing school wide and individual professional 
development and personal growth systems.  

How are you recognising the 
employment requirements of 
women? 

Over 95% of our staff are female.  



 

 

How are you recognising the 
employment requirements of 
persons with disabilities? 

We currently have no staff with disabilities however we 
have the capabilities to support new staff with disabilities 
if needed.  

  

Good employer policies should include provisions for an Equal Employment Opportunities 
(EEO) programme/policy. The Ministry of Education monitors these policies: 

Reporting on Equal Employment Opportunities (EEO) 
Programme/Policy 

YES NO 

Do you operate an EEO programme/policy?  Yes   

Has this policy or programme been made available to staff?  Yes   

Does your EEO programme/policy include training to raise 
awareness of issues which may impact EEO? 

 Yes   

Has your EEO programme/policy appointed someone to coordinate 
compliance with its requirements? 

Yes   

Does your EEO programme/policy provide for regular reporting on 
compliance with the policy and/or achievements under the policy? 

 Yes   

Does your EEO programme/policy set priorities and objectives?  Yes   

  

 



 

 

 

 

 

 

  KIWISPORT 
 

Kiwisport is a Government funding initiative to support students’ participation in organised  
Sport.  In 2025, the school received $18,776 (excluding GST).  The funding was spent on  
promoting sport in the school, including a significant proportion used to pay for a sport  
coordinator assistant. (2024 $18,029).
 
 

 


