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INDEPENDENT AUDITOR’S REPORT  

 

TO THE READERS OF MARIST COLLEGE’S FINANCIAL STATEMENTS 

FOR THE YEAR ENDED 31 DECEMBER 2023 

 

 

 

 

The Auditor-General is the auditor of Marist College (the School). The Auditor-General has appointed 

me, Kurt Sherlock, using the staff and resources of Crowe New Zealand Audit Partnership, to carry out 

the audit of the financial statements of the School on his behalf. 

 

Opinion 

 

We have audited the financial statements of the School on pages 2 to 20, that comprise the statement 

of financial position as at 31 December 2023, the statement of comprehensive revenue and expense, 

statement of changes in net assets/equity and statement of cash flows for the year ended on that date, 

and the notes to the financial statements that include accounting policies and other explanatory 

information. 

 

In our opinion the financial statements of the School:  

 

a) present fairly, in all material respects: 

  

▪ its financial position as at 31 December 2023; and 

▪ its financial performance and cash flows for the year then ended; and 

 

b) comply with generally accepted accounting practice in New Zealand in accordance with Public 

Sector – Public Benefit Entity Standards Reduced Disclosure Regime. 

 

Our audit was completed on 31 May 2024. This is the date at which our opinion is expressed. 

 

The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board and 

our responsibilities relating to the financial statements, we comment on other information, and we 

explain our independence. 

 

Basis for our opinion 

 

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which incorporate 

the Professional and Ethical Standards and the International Standards on Auditing (New Zealand) 

issued by the New Zealand Auditing and Assurance Standards Board. Our responsibilities under those 

standards are further described in the Responsibilities of the auditor section of our report. 

 

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.  

 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 

our opinion. 
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Responsibilities of the Board for the financial statements  

 

The Board is responsible on behalf of the School for preparing financial statements that are fairly 

presented and that comply with generally accepted accounting practice in New Zealand.  

 

The Board is responsible for such internal control as it determines is necessary to enable it to prepare 

financial statements that are free from material misstatement, whether due to fraud or error.  

 

In preparing the financial statements, the Board is responsible on behalf of the School for assessing the 

School’s ability to continue as a going concern. The Board is also responsible for disclosing, as 

applicable, matters related to going concern and using the going concern basis of accounting, unless 

there is an intention to close or merge the School, or there is no realistic alternative but to do so. 

 

The Board’s responsibilities arise from section 134 of the Education and Training Act 2020. 

 

Responsibilities of the auditor for the audit of the financial statements  

 

Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, 

are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 

includes our opinion.  

 

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in 

accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement 

when it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise 

from fraud or error. Misstatements are considered material if, individually or in the aggregate, they could 

reasonably be expected to influence the decisions of readers taken on the basis of these financial 

statements. 

 

For the budget information reported in the financial statements, our procedures were limited to checking 

that the information agreed to the School’s approved budget. 

 

We did not evaluate the security and controls over the electronic publication of the financial statements.  

 

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise 

professional judgement and maintain professional scepticism throughout the audit. Also: 

 

▪ We identify and assess the risks of material misstatement of the financial statements, whether due 
to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit 
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not 
detecting a material misstatement resulting from fraud is higher than for one resulting from error, 
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override 
of internal control. 

 

▪ We obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the School’s internal control. 

 

▪ We evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by the Board. 

 

▪ We conclude on the appropriateness of the use of the going concern basis of accounting by the 
Board and, based on the audit evidence obtained, whether a material uncertainty exists related to 
events or conditions that may cast significant doubt on the School’s ability to continue as a going 
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our 
auditor’s report to the related disclosures in the financial statements or, if such disclosures are 
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up 
to the date of our auditor’s report. However, future events or conditions may cause the School to 
cease to continue as a going concern. 
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▪ We evaluate the overall presentation, structure and content of the financial statements, including 
the disclosures, and whether the financial statements represent the underlying transactions and 
events in a manner that achieves fair presentation. 

 

▪ We assess the risk of material misstatement arising from the school payroll system, which may still 
contain errors. As a result, we carried out procedures to minimise the risk of material errors arising 
from the system that, in our judgement, would likely influence readers’ overall understanding of the 
financial statements. 

 

We communicate with the Board regarding, among other matters, the planned scope and timing of the 

audit and significant audit findings, including any significant deficiencies in internal control that we 

identify during our audit.  

 

Our responsibilities arise from the Public Audit Act 2001. 

 

Other information 

 

The Board is responsible for the other information. The other information comprises the Marist College 
Variance Report 2023, Compliance with Education and Training Act 2020 requirements to be a good 
employer for the year ended 31 December 2023, Evaluation of the School’s Student progress and 
achievement for 2023 and Report on Te Tiriti O Waitangi which is included in the Variance Report 
2023, but does not include the financial statements, and our auditor’s report thereon.   
 

Our opinion on the financial statements does not cover the other information and we do not express any 

form of audit opinion or assurance conclusion thereon. 

 

In connection with our audit of the financial statements, our responsibility is to read the other information. 

In doing so, we consider whether the other information is materially inconsistent with the financial 

statements or our knowledge obtained in the audit, or otherwise appears to be materially misstated. If, 

based on our work, we conclude that there is a material misstatement of this other information, we are 

required to report that fact. We have nothing to report in this regard. 

 

Independence 

 

We are independent of the School in accordance with the independence requirements of the Auditor-

General’s Auditing Standards, which incorporate the independence requirements of Professional and 

Ethical Standard 1 International Code of Ethics for Assurance Practitioners (including International 

Independence Standards) (New Zealand) (PES 1) issued by the New Zealand Auditing and Assurance 

Standards Board. 

 

Other than the audit, we have no relationship with or interests in the School. 

 

 

 
 

Kurt Sherlock  

Crowe New Zealand Audit Partnership 

On behalf of the Auditor-General 

Auckland, New Zealand 
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MARIST COLLEGE VARIANCE REPORT 

2023 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Empowerment in Mary’s Way  / Whakamana I Te Ara o Mēri 

Fostering a sense of self-worth and confidence in each person so they may fulfil their potential for excellence. 

“I can do all things in Him who strengthens me.” (Philippians 4:13) 
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Value:       EMPOWERMENT IN MARY’S WAY-fostering a sense of self-worth and confidence in each person so they may fulfil their potential for excellence. 

Empowerment meaning that we will challenge our students to take risks spiritually, academically, in wider aspects of our school’s curriculum. In Mary’s Way meaning to support each student to continue to stay true 

to their values and live the gospel values while achieving their goals. 

 

Gospel:            “I can do all things in Him who strengthens me’. 

Philippians 4:13 

This Gospel refers to our ability to overcome challenges, reach our full potential and find contentment in times of difficulty. Through Christ we can find hope, joy, and strength in good times and bad. That with God’s 

presence and Mary’s heart we are capable of all things. 

 

Catholic Focus: Te Wakatupu Mā Te Mātauranga: Growth of Knowledge 

 

School Composition 2023:  

School 
 
Total  Year 7  Year 8  Year 9 Year 10 Year 11 Year 12 Year 13 

    Marist College (Overall) 796 106 128 119 124 122 94 103 

    Marist College (Asian) 209 29 30 33 35 29 22 31 

    Marist College (European) 294 40 48 32 44 53 44 33 

    Marist College (Māori) 72 11 11 15 11 8 7 9 

    Marist College (MELAA) 21 4 5 3 3 3 0 3 

    Marist College (Other) 8 1 1 1 2 1 1 1 

    Marist College (Pasifika) 192 21 33 35 29 28 20 26 
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Please note that section of this report that are highlighted how the school gives effect to Te Tiriti o Waitangi.  
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2023 Annual Goals  
 

Who Actions Review 31 July:  Review November 2023: 

      

Catholic 
Education 
 
 
 
 
 
 
 
 

• To map and review 
our students’ faith 
journey through 
Marist College. 

• To identify, map, and 
review our staff’s 
faith journey through 
Marist College. 

SLT 
AP Special 
Character 
All staff 
All students 
 

1. On enrolment find out 
students’ place in their 
faith journey. 

2. Induction – new staff 
provided with 
induction to Catholic 
School life as part of 
first days and 
participate in staff 
new to Catholic 
schools PLD. 

3. Document what we 
are doing now for staff 
and students for faith 
formation. 

4. Tagged teachers role 
unpacked and 
reinforced. 
 

• For 5.1 enrolments we have added ‘have you received your Sacraments’. This has helped shape where our 
students are beginning their faith journey when they first enrol at the school.  

• We have updated our Preference forms to include the new forms provided by the Diocese. 

• We worked with the Society of Mary to implement a Sacramental and Eucharistic Minster programme for 
students. 

• All new staff received Catholic induction from AP Special Character organised by DP Admin. The DP Admin is 
also Catholic and completes induction if AP not available.  

• New staff also attended New to Catholic Schools professional development facilitated by the Diocese.  

• AP Special Character has run Tagged Teachers meetings and run a casual professional development for 
teachers and staff members called Catholic 101. This has been documented and added to the school 
calendar so that staff can see their spiritual progress.  

• The Society of Mary have run a series of Professional Development two-day workshops throughout the year 
in Wellington ranging from Pastoral Care in Marist Schools to Unpacking Te Tiriti o Waitangi through a 
Catholic lens with staff. This will continue in 2024 with new staff and include lay Marist Workshops plus 
Marist leadership training SLT and Boards.  

• All board members receive Special Character Professional Development through the Principal’s Report and 
have completed the online modules provided by Bishop Steve.  

• To create an 
assembly framework 
that includes 
opportunities for 
students to express 
their diversity in 
school. 

SLT 
DP Admin 
DP Pastoral 
Care 
AP Special 
Character 
Māori Liaison 
Pacific Liaison  
 

1. Student leaders run 
the assemblies more 
than SLT. 

2. Align our liturgy roster 
with the language 
weeks. 

3. To review some of our 
embedded language 
weeks so that we can 
be inclusive of our all 
our schools’ main 
languages.  

4. To review and update 
our current cultural 
diversity plan.  
 

• As of end of Term 1, student leaders took control of Friday assemblies and do all intros and content for 
Wednesday assemblies with DP assistance where needed.  

• Assemblies are aligned with language weeks. This needs further work to integrate it into the Whanau led 
liturgies and is something we will embed in our practice for 2024. Students have loved being the leaders and 
their peers are fully engaged in students led assemblies.  

• Our diversity plan sits inside our assembly plan and is also reflected in our Māori and Pacific teachers’ liaison 
plan and our Professional Development Plan.   

• We have begun professional development for staff with on Tapasa and this will continue in 2024.  

• The Pacific Liaison and Māori Liaison have created an action plan for their year.  
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• To create a three-
year sustainability 
plan  

SLT 
TIC of 
Environmental 
Group  
 

1. To review 

sustainability of 

products, use of 

materials and practice 

in the classrooms. 

2. To review how our 

cleaners dispose of our 

recycling materials. 

3. To investigate other 

models of rubbish 

disposal (e.g. no bins). 

4. To investigate and 

implement 

opportunities for 

students to participate 

in sustainable 

practices in the 

college.  

• As a SLT we investigated cleaning materials used in the school and ensured they were replaced with less 

toxic cleaning products. Light fittings are being replaced with LED sustainable fittings. This process will take 

three years. IT has been planned and budgeted for.  

• We investigated solar power for the school. This went to the Diocese for approval. Unfortunately, the 

maintenance on such a product was too risky to install. Will look at this option once more secondary schools 

have piloted solar power alternative on a large scale.  

• In 2023 we continued to have an ongoing issue with contamination of recycling. This needs a whole staff, 

school and external provider’s approach. This will continue to be a focus in 2024.  

• In 2023 we identified areas in the school where we can reduce our waste and improve our environmental 

practices. In 2024 we will appoint a staff member who will have responsibility for more opportunities to 

improve sustainability and for formulating a plan to implement changes.  

      

Academic 
Success 

• 25 Scholarships in 

2023 

• 100% students will 

gain University 

Entrance 

• 40% of our NCEA 

certificates will be 

endorsed with 

Excellence at Level 1 

• 35% of our NCEA 

certificates will be 

endorsed with 

SLT 
DP Curriculum  
Enhanced 
Learning 
Department  
Curriculum 
Leaders 
All teaching 
staff 
Academic 
Dean 
 

1. To introduce academic 

tracking and 

mentoring in Yrs 9-13  

2. To document what 

academic tracking 

looks like at each year 

level throughout the 

first year of this 

process. 

3. To introduce Academic 

Deans in Yrs 9-13. 

 

 
 
Overview of 2023 Preliminary NCEA Results as of February 2024.  
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Excellence at Levels 2 

and 3 

 

• We introduced Academic Deans in Yrs 9-13. These staff were employed to track and mentor our students. 

The Academic Deans worked alongside our Pastoral Deans to provide intensive wrap around support for 

students. After reviewing this model, we have realised that Academic Deans are only needed in the senior 

levels of the school. This change has been made for 2024.  

• We have changed the language around Yr 11 assessment and achievement. Level 1 is now seen as a practice 

year where students learn assessment procedures, NCEA terminology plus learn the time pressure of a full 

NCEA assessment load. This approach has had a positive response from students and prepared them for the 

pressures of a Level 2 programme.  

• We introduced formal academic tracking meetings where parents and students meet early in Term 2 once 

our first set of results have been completed to discuss student academic programme and goals. Response 

from both teachers, parents and students has been overwhelming positive and this model will now become 

embedded school practice. It is important that these academic tracking meetings are well resourced with 

key staff and student information.  

 Data for Marist College 2023 

L1 (Year 11 Results 2023) 
  

L2 (Year 12 Results 2023)   L3 (Year 13 Results 2023)   

Total Students 116 Total Students 88 Total Number of 
Students 101 

Total Achieved 105 Total Achieved 
80 

Total Achieved L3 100 

% Achieved 
91% 

% Achieved 
91% 

% Achieved L3 99% 

Total Excellence 
Endorsements 23 Total Excellence 

Endorsements 20 Total E Endorsement 26 

%Excellence 
Endorsements 20% 

%Excellence 
Endorsements 23% 

%Excellence 
Endorsement 26% 

Total Merit Endorsements 57 Total Merit Endorsements 35 Total M Endorsement 38 

%Merit Endorsements 
49% 

%Merit Endorsements 
40% 

%M Endorsement 38% 

Total M+E Endorsements 80 Total Merit+ Excellence 
Endorsements 55 Total M+E Endorsement 64 

Total %M+E Endorsements 69% Total % M+E 
Endorsements 63% 

Total M+E % 
Endorsement 64% 

        Total Achieved UE 94 

       Total Achieved UE % 93% 
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• All the above changes have meant that we have maintained a high level of student’s achievement in 2023. 

While we did not meet our endorsement goals, we do not believe this reflects the student’s ability or 

internal achievement. This is more a reflection of national data and NZQA’s commitment to keeping their 

results within a profile of expected performance (national results bell graph for each National certificate 

level). 

• A copy of the NZQA Principal’s Report with statistical breakdown can be found at the end of this report.  

• Marist College achieved 10 Scholarships in 2023 one of which was an outstanding scholarship. This is an 

improvement on 2022 results. A scholarship action plan for Yr 12 and 13 students is currently being 

formulated for 2024.  

• To ensure our Māori 
and Pacific students 
achieve UE literacy in 
Yr 12.  

 
  

SLT 
DP Curriculum  
Enhanced 
Learning 
Department  
Curriculum 
Leaders 
Academic 
Dean 

1. To implement new 

Level 2 literacy short 

course 

• To ensure that all our Yr 13 students had UE literacy our Curriculum Leaders of English ran an intensive 

programme for those students who did not have UE writing credits. This involved a weeklong intensive 

programme. Three out of the four students who completed the programmed gained literacy. While this 

utilised a lot of teaching resources it ensures that all students had the opportunity to gain University 

Entrance if desired.  Three of the students that attended this programme were Pacific students, the other 

was Māori. Students feedback was that they love having the one-on-one support and only having to 

concentrate on one subject at a time.   

• Increased checkpointing was introduced into the Level 2 English programme. The Academic Dean of Yr 12 

and English teachers as writing standard progresses report on student progress at each checkpoint to allow 

earlier identification who may need additional support in their learning. This has meant that mores students 

have completed Yr 12 with UE literacy than in previous year. 

• The Curriculum leader of English has revised the Level 2 and 3 programme for 2024. The change for English 

will be at Yr 13 where there will be two English courses – 1 visual course and 1 literature. Writing portfolio 

will be up for discussion at Level 3. There will be an intensive English week for Yrs 12 and 13 in 2024. If 

students haven’t achieved the writing portfolio in Yrs 12 or 13, they will complete this during exam leave.  

 

• To identify at risk 
learners in Yrs 7-10 
through the 
unpacking of national 
norm data.  

• To support teachers 
to use data in Yrs 7-
10 to improve 

SLT 
DP Curriculum  
Enhanced 
Learning 
Department  
Curriculum 
Leaders  

1. Yrs 9-10 academic 
tracking. 

2. Yrs 7-8 referrals from 

Dean of year level to 

Enhanced Learning 

Department for 

support. 

• The junior Academic Dean unpacked the national data at Yrs 9 and 10 for all staff in the school and shared 
study strategies with students and staffs to support new learning and reinforce prior learning.  She created a 
tracking document for at risk leaders at each year level and met with nearly all students who needed extra 
support.  

• The Academic and Pastoral Deans worked together to create Individual Education Plans for students who 
were most at risk of falling behind in learning due to learning or pastoral needs. These plans had a positive 
impact on the academic and overall emotional success of these students. Most of these plans were shared 
with parents so that they could support learning at home.  
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student learning 
outcomes.  

Academic 
Dean 
 
 

3. Identify students from 

Yrs 7-10 who require 

IEPs and create them. 

4. To work with CLTs to 

find out what support 

is needed to analyse 

and use data. 

• We implemented the new Common Assessment Tasks in Yr 10. This was a successful pilot and ensured we 
are prepared as a school for when these become the new compulsory Literacy and Numeracy requirement 
for NCEA. Students who did not achieve the CAA in 2023 will be supported to do so in 2024 with additional 
tutoring and in class support.  

 
2023 NCEA CAA Literacy Results  

Literacy Total Term 4 Achieved Not Achieved SNA 

32405 124 99 20 5 

32403 124 100 19 5 

 
2023 NCEA CAA Numeracy Results 

Numeracy Total Term 4 Achieved Not Achieved SNA 

32406 (Year 10/11)134 95 32 7 
 

• To create a Yr 12 
future focus 
programme 
concentrating on 
careers and goal 
setting.  

SLT 
DP Curriculum  
Curriculum 
Leaders 
Careers 
Department  
Academic 
Dean 
 

1. To use the one-hour 

timetabled study for 

future focus. 

2. Once timetable 

confirmed, teachers of 

study to meet with 

Careers Department to 

plan units of work. 

 

Because of teacher strikes and rostering home in Terms 1 and 2 of 2023 this goal has been moved to 2024. The 

programme will run with Yr 11 and include a one-day retreat and a one-day careers intensive workshop.   

• In 2023 Yr 12 received supervised study periods in 2023 and opportunities to hear speakers from a variety of 

universities throughout the year.  

• During this time students access my mihi to explore career opportunities and understand prerequisites 

needed for different university paths. A small group of students interested in a trade attend the Women in 

Trades Expo. 

• To review our 
university monetary 
scholarship processes  

SLT 
Principal 
Principals PA 
Careers 
Department 
 

1. Make sure teacher 
references are used 
effectively to build 
collated scholarship 
references. 

2. Streamline process for 

notifying SLT of 

student applications. 

3. Streamline storage of 

scholarship 

organisation. 

• This process was reviewed pre and post university scholarship application deadlines. 

• On reviewing we simplified the process for students needing teacher endorsement and references.  

• The Scholarship team created a spread sheet of the application process to ensure students fully understand 
and that there is transparency around endorsements. 

• Some universites sent spreadsheets to support the application process in 2023. This made it easier for the 
Principals PA who oversees the staff endorsement of applications. We wish all universities did this.  

• We still do not receive direct feedback from all Universities on who receives a scholarship. We rely on 
students letting us know. This is more than likely due to privacy.  
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Leadership 
through 
service 

• To review our service 
programme and align 
this with our school 
leadership 
programme.  

• To develop a student 
leadership 
programme in years 
7-13. 

SLT 
AP Special 
Character 
All staff 
 

1. To review early in 
Term 1 for a Term 1 
start with due date for 
seniors of Term 3.  

2. To review what 
constitutes service and 
explain the importance 
of being service focus. 
Key point being service 
should not be 
something that is 
given public 
recognition. How do 
we make this a reality.  
  

• Student Service Booklets have been reviewed. Changes include: 
o Yr 13 will having a separate service programme to other year levels. Their role is to focus on 

supporting the juniors to complete service.  
o Yrs 11 and 12 will be expected to complete at least 15 hours of service. 
o Yrs 7-11 will be expected to complete 12 hours of service.  
o Service Booklets will be collected by the AP and RE department and entered into KAMAR so that 

there is a record of completed service for each student.  
o We now have a Yr 13 badged leader attached to Service. Her role is to support students to find 

service activities. She can sign off Service Booklets. 
 

• To grow our 
restorative practice 
by providing staff 
professional 
development.  

• To provide 
opportunities for 
staff to practice 
restorative 
conversations.  

SLT 
DP Pastoral 
Care 
Pastoral 
Deans  
SCT 
All staff 
All students  
 

1. To run PLD sessions on 

Tuesday mornings. 

2.  SCT to do PLD bites 

3.  Review how new staff 

induction includes 

restorative, pastoral 

and admin at 

beginning of year 

4.  Establishing experts 

on staff to be a “go to” 

person for restorative 

practice help 

• In 2023 we appointed a staff member to drive restorative practices as part of a Kahui Ako Within School 

Teacher project.  

• 2022-2023 Deans, Curriculum Leaders and Senior Leadership team members who had completed 

restorative essential training completed professional development complex restorative conversation.   

• Restorative professional readings were sent to staff throughout the year from Specialist Classroom 

Teacher.   

• Two Deans attended restorative training through a pacific lens professional development. This supported 

our new Pastoral Care team to understand how to be culturally responsive when having a restorative 

conversation with students and families.   

2023 was our first year working with ERO under the new review model. ERO and the school are working together to 
evaluate how effectively Marist College is continuing to develop its culturally sustaining practices and restorative 
frameworks. 
 
The rationale for selecting this evaluation is to: 

• ensure equity and excellence in achievement outcomes across the school for all learners 
• embed culturally sustaining practices and continue to strengthen tuakana-teina relationship 
opportunities for learners. 

 
The school expects to see: 

• teachers consistently using culturally responsive practices to support equitable and excellent 
achievement outcomes for all learners 
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• Pastoral Care processes are inclusive of Te Ao Māori and Pacific approaches 
• student leadership opportunities are aligned with Catholic values and grow tuakana-teina relationships 
within the school. 

 

• Establish and embed 
a process for applying 
for staff leadership 
opportunities that 
will ensure personal 
growth.  

 

SLT 1. For SLT to develop 
process in 
collaboration with 
staff.  

2. To review staff 

extracurricular activity 

involvement and 

MAAs for additional 

roles. 

 

• The Board approved a budget for staff to utilise to engage in leadership opportunities throughout the year. 
This was in addition to our normal professional development budget.  

• This was promoted at staff meetings and through a variety of professional conversation. 

• The Principal then approved applications to complete further study, attend conference, and workshops that 
grow leaders.  

• The Board awarded an additional five staff scholarships at end of year prizegiving to staff for study and 
professional development.  

• Teacher strikes meant that staff contribution in support extracurricular activities was consistent as in a 
normal year. This goal will continue in 2024.   

• To review staff 
wellbeing in SLT 
review meetings -  

SLT  
All staff 

1. For Principal to 

provide monthly 

feedback to BOT on 

staff wellbeing from 

review meetings. 

 

• Staff wellbeing is now a standard item on all SLT agendas. We regularly minute our concerns and identify 

actions we can take to support staff wellbeing.  

      

Sense of 
Belonging 

• To create, implement 
and monitor an 
induction programme 
for new students in 
Yrs 7-13.  

SLT 
AST Transition 
Deans  

1. AST to create a 

programme of what 

this could look like, 

especially for students 

new throughout the 

year. 

2. To ensure that there 

are planned ‘check ins’ 

for new students 

throughout the year. 

• We added a series of Yr 9 whakawhanaungatanga days to support our new Yr 9’s in getting to know their 

peers. This has had a positive effect on students feeling included in the school.  

• We reviewed our start of year Powhiri and homeroom days. Yr 7 students now attend a full day on the first 

day of term to ensure they are settled before the full school attend.  

• We reviewed the start of year induction for students to allow for set up of IT and timetable before meeting 

buddies and going to class. That way students feel less anxious and ready to learn.  

• The across schoolteacher on staff met with new students in Yrs 8-13 for breakfast once a term to check-in 

and offer support if needed.  

• The across schoolteacher on staff took current Yr 7 students to our main Catholic feeder schools to share 

tips and insights to the Yr 6 students before they started at the college 2024.  

• This will now be the standard induction for all students entering Marist College and will be reviewed 

annually.  
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• Investigate ways to 
reduce cell phone use 
in school  

SLT  3.  Write the process for 

rules around filming in 

curriculum subjects 

4. Provide CLTS with 

blurb for all course 

outlines around. 

privacy/filming and 

publication of 

images/film. 

5. To provide 
technology/devices for 
filming. 
 

Additional information: 

• CLT having a clear 
understanding of 
process and need to 
notify re filming. 

• TICs in charge of 
activities that require 
filming, understand 
the process as well. 
 

• We have strengthened our no phone policy in the school by adding that all students must use wired 

earphones for learning. This has reduced the use of phones being used for streaming.  

• Staff ask the SLT for permission when students need to film for school projects, and we have high visibility 

vests that students wear while filming. This means that students do not get in trouble for having their 

phones out. 

• We have updated our Cybersafety Agreement for all staff, and this has been signed at the start of the year.   

 

• Document our 
school’s Ka Hikitia 
and Tapasā 
strategies. 

SLT 1. To have PLD with UoA 
Tui Tuia for Tapasā. 

2. To undertake PL 
related to Niho 
Taniwha and evidence-
based strategies for 
Māori success. 

3. This will be 
documented in our PL 
plan and our strategies 
will arise from there. 
 

• We have engaged with Tui Tuia and have begun to unpack the principles of Tāpasa. This professional 
learning will continue into 2024. Staff currently understand pacific values and how they underpin teaching 
and learning for our Pacific students.  

• We have delayed starting our work with Nihi Taniwha as with the changes to NCEA felt that we have too 
many initiatives running at one time. To improve our practice and continue to strengthen teaching and 
learning for Māori students, we teacher-facilitated weekly Te Reo Māori learning.  

• Individual staff have enrolled in Te Ahu o Te Reo Māori.  

• All professional development has been documented in our staff minutes and in the DP Curriculum’s two-
year professional development plan.  



 

12 
 
 
 
 
 
 
 
 
 
 
 

 • To look for ways to 
celebrate students' 
success beyond 
prizegiving.  

SLT 1. To map the ways in 

which we celebrate 

student success. 

2. To seek community 

feedback on further 

opportunities to 

recognise student 

success. 

3. Identify strategies to 

encourage our whānau 

to share with us the 

successes of their 

daughter outside of 

school so that these 

can be acknowledged 

in assemblies. 

 

• After a review of the year, we have found that this is still a work in progress and will change annual based 
student needs, community needs and different events happening in the school.  

 
In 2023 we: 

• Reframed our good students awards which are now the Te Ara A Meri Awards. Voted by all staff in the 
school and awarded at the end of every term.  

• Additional certificates were awarded at assemblies including Vinnies, Education Perfect, Service Awards etc.  

• We acknowledged students achieving in activities for clubs, groups, experiences outside in our newsletter. 

• SLT and Deans were allocated different events/ activities outside of normal school activities to ensure 
students felt acknowledged and support students achieving outside of the classroom.   

 
 

 

 

 

 

 

 

 

 

 

 

 

 



 

13 
 
 
 
 
 
 
 
 
 
 
 

Evaluation of Student Progress and Achievement - Also refer to 

Section Two: Academic Success for Evaluation of 2023 Targets.  
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Compliance with Education and Training Act 2020 requirements to be a good 
employer for the year ending 31 December 2023. 

The following questions address key aspects of compliance with a good employer 
policy:   

Reporting on the principles of being a Good Employer 

How have you met your 
obligations to provide good 
and safe working conditions? 

We have an active health and safety committee that meet 
each month and report to the Board each month.   

SLT review staff wellbeing two times per week in SLT 

meetings and provide support when needed.  

We are an EAP school.  

What is in your equal 
employment opportunities 
programme?  

How have you been fulfilling 
this programme? 

All staff are eligible for ongoing professional development 
including full staff only learning days and individual 
funding for personal professional development.  

All staff are eligible for Board of Trustee scholarships for 

individual professional development.  

All staff are eligible for employment opportunities when 

they arise, and these are always promoted internally.   

How do you practise impartial 
selection of suitably qualified 
persons for appointment? 

  

This is done through looking for the special skills required 
for each position and the CV of applicants that apply.  

References are checked before interviews to ensure 

suitability for the role. This allows us to make sure no one 

is missed out in the shortlisting processes.  

How are you recognising, 

− The aims and 
aspirations of Maori,  

− The employment 
requirements of Maori, 
and  

− Greater involvement of 
Maori in the Education 
service? 

We have increased the number of middle management 
positions in the school to develop Māori leadership. 
These include: 

Kaumātua 

Teacher in charge of Kapa Haka 

Māori liaison teacher  

 

 

How have you enhanced the 
abilities of individual 
employees? 

Through ongoing school wide and individual professional 
development and personal growth systems.  

How are you recognising the 
employment requirements of 
women? 

Over 95% of our staff are female.  



How are you recognising the 
employment requirements of 
persons with disabilities? 

We currently have no staff with disabilities however we 
have the capabilities to support new staff with disabilities 
if needed.  

  

Good employer policies should include provisions for an Equal Employment Opportunities 
(EEO) programme/policy . The Ministry of Education monitors these policies: 

Reporting on Equal Employment Opportunities (EEO) 
Programme/Policy 

YES NO 

Do you operate an EEO programme/policy?  Yes   

Has this policy or programme been made available to staff?  Yes   

Does your EEO programme/policy include training to raise 
awareness of issues which may impact EEO? 

 Yes   

Has your EEO programme/policy appointed someone to coordinate 
compliance with its requirements? 

Yes   

Does your EEO programme/policy provide for regular reporting on 
compliance with the policy and/or achievements under the policy? 

 Yes   

Does your EEO programme/policy set priorities and objectives?  Yes   

  

 


