Marist College Strategic Plan 2022 — 2026

Marist College, founded in 1928 by the Marist Sisters, is a Catholic Secondary School for girls situated in Mt Albert, Auckland. As a faith-based
school, we deliver a curriculum that is built on core values that challenge our young women to live and act as Mary the Mother of Jesus would
in today's world.

We currently have a roll of 750 students who strive for excellence in all aspects of their school life. Excellent teachers, staff, school community
and learning facilities combined with strong academic success, pastoral care systems, and vast cultural and sporting opportunities ensures that
our students gain a full and holistic education. Our college is vibrant and diverse yet firmly grounded in its ethos of Catholicism and family.

Marist women will graduate as well qualified, faith-driven, competitive, nurturing, community leaders who have a sense of purpose and a
sense of belonging.

The Marist Charism

Ad Jesum Per Mariam — To Jesus through Mary

In Mary’s Way — Bringing the Gospel of Jesus to the world. Thinking, judging, feeling, and acting as Mary would in the world today.

Our Mission

The Marist College Community is committed to fostering excellence in education founded on living Catholic values and the Spirit of Mary.
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Our College Values

Underpinning Marist College Values are the theological virtues that come from God and lead to God. Cardinal virtues that are human virtues,
acquired by education and good actions. These virtues are qualities of moral goodness.

The Theological Virtues are Faith, Hope, and Charity.
The Cardinal Virtues are Prudence, Justice, Fortitude and Temperance

With these theological and cardinal virtues as our basis we strive to live these Gospel Values in thoughts, actions, and interactions by living our
school values in our everyday lives through:

FAMILY SPIRIT IN MARY’S WAY - fostering a sense of belonging, encouragement, unconditional love, and acceptance of each person

PRESENCE IN MARY’S WAY - engaging fully in life, in a simple, gentle, compassionate way working to build community

EMPOWERMENT IN MARY’S WAY - fostering a sense of self-worth and confidence in each person so they may fulfil their potential for excellence
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The Marist Graduate

Marist women will graduate as faith-driven, well qualified, competitive, nurturing, community leaders who have a sense of purpose and a sense of
belonging.

e (Catholic Education

e Academic Success

e Leadership through Service
e Sense of belonging

Our Strategic Direction 2022 - 2026

The Marist College Strategic direction is underpinned by the National Education and Learning Priorities (NELP). The Strategic Plan sets out what
Marist College strives to achieve over the next five years. The Board regularly reviews the direction and prioritises the annual initiatives it
believes best support our strategic direction and the goals that result from them.

Consultation Process

To ensure that this Strategic Plan was developed with the voice of the Marist College community, the Board of Trustees engaged the services
of ‘The Education Group’ in 2021 to complete a full external review of the school. Their findings provided the foundation in which these
directions where formed. This review included a survey of all students, staff, and caregivers. A series of focus groups and individual interviews
of Maori Students and their whanau, Pacifica Students and their Inga, small staff focus groups, and small community focus groups were also
completed. The Board then provided an opportunity for the draft pan to be shared with key stakeholders for feedback.
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Changes to the New Zealand Education System

Significant reviews and changes to the New Zealand Education System have also contributed to the development of the Strategic direction.
These include:

The Reform of Tomorrow’s Schools
The NZ Curriculum Reform including the Refresh of the National Curriculum

The Reform of Vocational Pathways
The NCEA Change Program
The Introduction of the New Zealand’s Histories Curriculum

Development of the Literacy and Numeracy Standards

The Implementation of Matauranga Maori Learning Context in all School Areas

The Updated Action Plan for Pacific Education and Ka Hikitia including Ka Hapaiti and Tau Mai Te Reo.
The Updated Learning Support Action Plan.

The Statement of National Education and Learning Priorities (NELP)

Underpinned by the National Education and Learning Priorities are the strategy documents issued under the Education and Training Act 2020.
These priorities set the Ministry of Education expectations and direction the school must take to deliver successful outcomes for all learnings.
The key objectives of the plan are:

Objective 1:
Objective 2:

Objective 3:

Objective 4:

LEARNERS AT THE CENTRE — Learners with their whanau are at the center of education.
BARRIER FREE ACCESS — Great education opportunities and outcomes are within reach for every learner.

QUALITY TEACHING AND LEADERSHIP — Quality teaching and leadership make the difference for learners and
their whanau.

FUTURE OF LEARNER AND WORK — Learning that is relevant to the lives of New Zealanders today and throughout
their lives.
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Implementation of the Statement
of National Education and Learning
Priorities in schools and kura o

o

The Statement of National Education and Learning Priorities (the NELP) is a set of priorities designed to guide those who
govern schools and kura (state, state integrated, and private), to focus their day-to-day work on things that will have a
significant positive impact for children and young people. The priorities can be used alongside their own local priorities, and
in conjunction with delivering a rich local curriculum, to help every leamer/3konga to progress and achieve their aspirations.

Boards of schools and kura must have particular reand to the MELP, including when developing of renewing their charters, for example by

ensuring their strategic goals align to the NELP priorities.

Managers of private schools must have regard to the NELP in the operation of their school, and ensure that the school's principal and staff

hawe regard to the NELF when developing and delivering the curriculum.

e
b

On 1 January 2023 the Mational Education Goals (NEGs) and Mational Adrinistration Guidelines (MAGs) will be replaced
by a new strategic planning and reporting framework. This framework will have a clear link to the NELP, and governing
bodies will have to report on their engagement with the pricrities in their strategic plans. More information on this will be

provided closer to the time.
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Implementation of the Statement of National Education and Learning Priorities in schools and kura (co
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Community directions as decided by the Board of Trustees after community consultation

Catholic Education

To provide opportunities to live our Catholic values and virtues through:

o Te Tataki Ki A Karaiti: Encounters with Christ (2022)

o Te Wakatupu Ma Te Matauranga: Growth of Knowledge (2023)

o Te Whakaatu Karaitian: Christian Witness (2024)

o Te Kaitiakitanga me to Whakapakkari the Tuakiri Katorika: Safeguarding and Strengthening Catholic Character (Annually)

To understand our role as Catholics to be stewards of the earth

To develop an understanding of the role of the Catholic Church in Aotearoa
To transition to the new Religious Education Curriculum

To implement the new Religious Education NCEA standards

Academic Success

To provide ongoing opportunities for students to achieve personal excellence in their learning

To continue to have high expectations for academic success for every student so that they can pursue their chosen pathways
To continue to deliver a strong core curriculum with increased opportunities to grow our contemporary learning projects

To identify and remove barriers for diverse and priority learners

To strengthen our Mathematics and Science facilities to enhance the delivery of our nationally recognized Mathematics and
Science programs

Leadership through Service

To build social awareness that leads to social action

To foster an understanding that other centeredness creates personal wellbeing
To build our restorative pastoral care system

To build a culture of environmentally sustainable practice

Sense of Belonging

We are committed to enacting the Te Tiriti O Waitangi.

We will strive to foster a relationship with mana whenua.

We embrace the wider Marist College community in the holistic education of our students.
We acknowledge and celebrate personal excellence in Academics, Sports, Arts, and Culture.
We provide a safe and inclusive 21 century learning environment.
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We prepare to celebrate with our alumnae the centennial of the College.

Additional Annual Plan Actions — based on Community Consultation Feedback and Strategic Plan

Catholic Education

To grow our knowledge and links with student Parishes.

To provide the right Professional Development for staff to implement new curriculum.

To review our school curriculum to ensure the inclusion of Gospel teachings, Matauranga Maori learning context and
sustainability and resource this accordingly.

Academic Success

Establish a system for academic tracking across all year levels and abilities.

Review the school timetable, and subject structure.

Review our learning support structure to support curriculum refresh and NCEA changes.
Bring back past students to speak and engage students in industries.

Build the Marist College Mathematics and Science Centre.

Leadership through Service

Review the service program and booklets.
Share feedback of service activities with the community. Look for long term external service projects.
Build our restorative pastoral care system.

Sense of Belonging

Recognise the history of the Sisters in our curriculum and in our future.

Ensure the implementation and review of Matauranga Maori learning context in all school areas starting with PLD in 2022.

Continue to develop our Te Ao Maori annual plan.

Celebrate the Arts, Sports, and Culture more at the school’s main prizegiving.
Provide opportunities for the Alumnae to connect with school on a regular basis.
Peer support and review.

What could be launched or opened at the Centennial?
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Review and Evaluations of Strategic Direction

Internal Reviews and Evaluations:

e Annual Review of Strategic Direction in November to create the following year’s Annual Plan to be completed by the Board of Trustees.

e Annual Plan creation and consultation November — February. Completed by SLT and Board of Trustees.

e Annual Plan evaluated every month. Reported by Principal to the Board of Trustees.

e Department Reports completed annually by the Curriculum Leaders and presented to SLT and Board of Trustees.

e Term Special Character Reports completed by the Assistant Principal Special Character, DRS and reviewed by Proprietor’s Representatives on the
Board of Trustees.

e Community feedback surveys twice a year with all stakeholders. Reported in Annual Plan Review.

External Reviews:

e Education Review Office
e (Catholic Review Office: Evaluation to improve our Christ Centred Catholic Schools. Scheduled for 2023.
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